
RIO 
Readiness, Input, Output 

A Lesson Plan Format for Effective Instruction 
 

Introduction:  Mastering the art of teaching is directly linked to understanding, planning and 

implementing effective instruction and assessment practices.  In a nutshell, a teacher must ENGAGE, 

INSTRUCT, ASSESSMENT.   Teachers can easily adapt to learner needs and differences when they 

have the fundamentals mastered.  Although philosophies about the perfect pedagogical approach come 

in and out of popularity, the fundamental elements of quality instruction and assessment have not 

changed.   Madeline Hunter (1976), Rosenshine (1987) and Brophy and Good (1986) were among the 

first to study and write about the key elements of instruction that work.  Marzano and Popham’s work is 

an extension of these early researchers and confirm that there are key components that must be present 

for learning to happen.   

 

Product:  This packet is a template for effective planning and teaching.  It is designed to help teachers 

think about, create and implement quality lessons.  Because we believe that the teacher is the single 

most important factor in improving student achievement, teachers need useful and practical ways of 

designing effective instruction. 

 

RIO:  Readiness, Input, Output 

Our model is based on the three dynamics:  engaging the learner, using appropriate instructional 

strategies and measuring the outcomes.  We call this Readiness, Input, and Output or RIO. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Readiness:  Engaging Students in Learning 

ENGAGEMENT STRATEGY involves establishing learner’ physical and mental readiness for what is 

to be learned during the lesson. It might involve providing a brief review of information and/or skills 

prerequisite to the acquisition of the new learning. It might necessitate using some stimulus (concrete 

model, sponge activity, process, or the like) in order to motivate students’ desire or need for 

participating in the lesson. Regardless of the approach, the engagement strategy should activate prior 

knowledge and motivate. 

Focus attention on the learning objective and provide motivation  

Engage emotions, activate attention and interest, set the pattern or the context for the lesson 

Help transition learners from last activity to the learning objective. 



 

SETTING THE PURPOSE clarifies for learners the purpose or main idea of the lesson. It is a 

statement of the learning objectives prepared by the teacher from the state standards and stated in “kid” 

language. Through it, the teacher informs students what to expect and what they will be able to 

accomplish by the end of the day’s lesson. The statement of purpose, therefore, is specific in content, 

focuses on an observable behavior, and is stated in the language of the learners rather than in educational 

jargon. This is where it is crucial to provide a rationale for what is being taught.  The rationale must be 

grounded in what the learner might find to be relevant, not the teacher.  For example, the teacher’s 

reason for teaching persuasive techniques might be to improve student writing.  A tenth graders reason 

for learning about persuasive techniques might be to convince parents her parents to use the car.   

To inform students about what they will learn and why they will learn it.   

Restates the learning objectives in kid language and provides a relevant connection. 

 

Input:  Acquisition and Elaboration 

This section of the lesson plan is where the learning objective of the lesson is directly taught.  There are 

four main building blocks that can be used to support the learning of the lesson’s objective:  instruction, 

modeling, formative assessment and guided practice.  The order of these building blocks depends on the 

design of the lesson such as teacher directed, cooperative learning, inquiry approach, discussion, etc.  

Effective lesson designs will include all of these in the lesson at least once.  The order depends on the 

format selected and the goals of the lesson. 

 

INSTRUCTION is concerned with the teacher determining what information the learners will need in 

order to reach the stated objective. It almost always involves a definition of terms and a statement of the 

lesson’s critical attribute(s). Once established, the teacher also must determine what means of instruction 

will be used - - lecture, Socratic method, small-group interaction, peer tutorial, and the like. To be 

effective, this element in lesson design will include verbal and visual components.  

Teacher-directed instruction of the learning objective. WHAT is the teacher doing and HOW are the 

students engaged? 

 

MODELING is the element of lesson design in which the learning objective is demonstrated.  It 

illustrates the information, skills, concepts, and/or processes explained as part of the instructional input 

stage. These illustrations might include demonstrations and the use of visuals, such as photographs, 

charts, transparencies, films, models, and the like. Labeling verbally the critical attributes of what has 

been viewed is also essential so that learners are focused on the basic understandings or elements 

concerning the process or product rather than on irrelevant details. Modeling can also be demonstrated 

by using metaphors, analogies and stories to help make a relevant connection to the learner.  

Demonstration of the learning objective. SHOWING:  Use examples, analogies, anecdotes, 

metaphors, stories, graphic organizers, etc. . 

 

FORMATIVE ASSESSMENT involves securing feedback from learners concerning the possession 

and comprehension of the lesson’s essential information. The teacher’s key role is to design an activity 

that will allow for the observation of the learner’ understanding of the new skill, concept, or process. 

Formative assessment can take the form of sampling, signaling, or individual private response. It might 

include the learners’ definition of new terms in their own words, their summary of the steps in a process, 

or their arrangement of historical events in a chronological order. This element in lesson design is as 

important to the learner as it is to the teacher because positive reinforcement will enhance motivation 

and inaccurate responses can be corrected. 

Students are engaged in an activity that the teacher observes to see if the learning objectives are 

being learned.   

 



GUIDED PRACTICE insures active participation by providing learners time to practice the new 

learning. This is the time the learners get to “play” with the new content, skill or process to help encode 

the concept(s).  During this time, the teacher maintains an active and constant presence by moving about 

the classroom monitoring progress, offering suggestions, answering questions, and re-teaching a specific 

skill or process to individuals or small groups.  Often this step is left out of a lesson for reasons of time, 

however, this piece of the lesson is actually where the learning happens because it allows the brain to 

process and use the information.  
Students work with the learning objective… alone or partner/triad.   

 

Output:  Assessment 

The final piece of the lesson plan is to determine to what degree the learning objective has been 

achieved.  This assessment or closure activity provides reinforcement of the newly acquired learning 

through individual practice without direct monitoring by the teacher. This summary activity requires that 

the learner show what they have learned.  This tool is often called the summative assessment because it 

should demonstrate what learner knows at the end of the lesson.   


